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ABSTRACT 

One reaction to Title IX's basic requirement for 
?qual opportunity for physical activity and sports, regardless of 
sexir was the widespread reevaluation of separate programs in physical 
eiuca^ior., intramurals, and athletics. To insure that all individuals 
would have equal opportunity in a given physical activity program, 
many administrators ordered that the separate programs for men and 
women initiate merger plans. The Iowa State University Physical 
Education Departments were merged in fall 1974 and the intramural 
programs in fall 1975. The emerging of the two programs did not create 
a problem. Both programs had similar operating policies and 
eligibility rules, and administration of co-rec sports was handled 
and facilitated by both programs before the merger took place. The 
aierger has had a positive effect and has led to an itcproved program 
in the following areas: centralized intramural office; better 
utilization of staff; expansion of sports offerings; one large group 
of participants rather than two smaller groups; equipment needs 
combined thereby avoiding duplication; coordination of space needs 
with other programs; combining of intramural meet activities to make 
more economical use of officials and other personnel; consistency in 
program policies and eligibility rules; and consolidated publicity 
efforts.* (MM) 
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IntramMral-Rocreat ional Sports. Title IX. Equal Opportunity. 
Aff irmai iv^» Action. Merger. These preceding terms and phrases seem 
t<' hf in vogue in the past two years, concerning physical education 
d»'[)arcments , intramural-recreational sports programs, and athletic 
prr);.',rams. The recent women* s rij^hts movement has made its mark in 
iht' r»'<ilm of physical activity. In many instances, the plight of women 
m physivMl education, sports, and athletics, left much to be desired. 
There really was no concrete reason for this which resulted in the now 
ranous H.E.W. Title IX regulations. 

The rea^^tions to Title IX by physical education, intramural-recreational 
sports proji^^rams, and athletic programs varied widely across the country. 
College and university administrators did .iOt really know what to do with 
iui > > iCuar. ion. In many instances. Title IX would result in increased 
^penuin^, fur wumen^s athletics and other sports and physical activity Programs 
wIrtc opportunities for Women were limited or not equal to ii^n. As administra- 
tors be;:;an Co look at physical education and sports programs for both men 
and women, they found separate programs for men and women in most instances. 
Physical education departments were present in pairs, one for each sex. 
As many intramural programs are administered through physical education 
drp.irtments, campuses which have separate departments for each 'X have 
-^♦-'P ir<u e int ramural programs . 

Onr side effect Title IX has had in its basic requirement for equal 
opportunity tor physical activity/sports Irregardless of sex was widespread 



: c-.". a IiMt '^i '\»'jMr.)t<.»" pr<n;rams in physical education, intramurals, 
u tth/iotics. in-^iir».' ihM <ill individuals would have equal opportunity 

::\ .t ;iVLO p:i\-^ical <ictivity pro>;r<irTi, many administrators ordered separate 
jr ^-r i"is " r ::.en and women to initiate merger plans which would result 
m \ :uv ;.r<>.',rn'i tor both sexes with equalized opportunities for all. 
/'i . ua-> re-.tilifii in the merging of many physical education programs across 
iS* "intrv. Inirvimural programs aligned with formerly split physical 
» iM. u lit p irtrni'nls have also merged. Many physical education classes 
iii' z m^ht on a co-ed ^asis now which seems to be working out just fine 
• ^r th se:<e.s. Title IX, bv the way, does not require the merging of 
^op-tritt^ pro^rans, but does require "equal opportunity for both sexes.*' 

^pt* ifi allv, the merging of men's ana women's intramural programs is 
i u^er.it i on which all directors of separate programs should investigate, 

.h*' I.'Vi Ntat^^ [nivtrsitv Phvsiial Kducatioa Departments were merged in 
i 1^^/ . , ,nui thu ir.cramur<il programs merged in Fall, 1975. In our 

-.it'.iM it Iowa Si.itr, the merging of the two intramural programs was not 

K .o a pr-^hlen. i Both progr<ims had similar operating policies and 

1 

ilit/ rules. Administration of co-rec sports were handled and 
' }- iljitit»v! hv h' th programs before the merger took place. This cooperation 
^\ b 'th pro^^rams led to the development of rapport and knowledge of both pro- 
rriir.^. In <>ther words, we both knew what we were doing and basically it 
's' IS loti. t ho samt* way . 

nu-rgin^', of the two intramural programs at Towa State has had a 
P '.iMvi ('! U'' r and has led to an improved program in the following areas: 
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1. inc "Intramural Off Lee" is now located in one spot, which has 
ro iu< koniu-ii'Mi C'Mu ernin^^ whtre to go to sign up for sports or to get 
irU'orrr^at 'u^n . 

J. Sf'tit'r uiilizalion of the intramural staff. Staff members 
navv been united under one roof and administrative tasks can be divided 
'^p a. .v^r iin^ to each person's expertise. The combined program has a 
1 ir.^r .staff which leads to a certain amount of specialization and an 
'Vi-rUl netter product for the students. Example: One staff member 
v; rrs with ill student personnel, which leads to equality of treatment, 
It i I i ?. it ion of personnel to best meet the needs of the program, 

i. f\pansion of the intramural sports offerings available for 
^^t:il r?ih'-» tnd fenales. The separate programs for men and women, each 
m- laded sp »rts not ot f ered by the other. The merger made these sports 
i.iiliblf h\ slmplv addin^^ men's, women's, or co-rec divisions to the 
c/l^:ln,: i>r 0).»,r iiis, "^^his really aided Title IX goal of equal opportunity 
: I ill, irrejL^ardless of sex, 

♦ . s<.n rt'tar iai sSupport for the two separate programs combined, 
Ihi^ illows for cone specialization or division of duties such as taking 
'Tiiries, an^wrrirv I'^lephone, typing, keeping budgetary records, etc, 

F 1. ilU it^'- best use of student personnel, both males and 
^.ruiies. Student personnel for the merged program can be coordinated 
\:\d -students fre^ardless of sex) who have expertise in certain areas 
'oMi. iitin/ sports, supervising) are assigned to best meet program needs* 
Inis has resulted in expanded opportunities for women to officiate men's sports 
and VL^ e versa, 5 
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h. Intri.uural partu ipant^ (male and female) are combined to form 
nt' 1 ir*v' M*>- k t^t participants. L'his increases status of the program 
uithi:i vour inirirrural program's administrative reporting sequence. An 
'/-.in.t"^lc .^i t:iis is <iL Kwa State University — instead of representing 65% 
^': nuiic Scudoius or 55/ of female students, represent 65% of total 
a i.ifi;r oopulat ion. 

r.quipPit'nt needs. Sep<irate prc^grams require their own supply 
'>r '.. .u>in»*n( lor rosptctive sports. Careful planning in a merged program 
uill .!*akt.' i!u' best •>t the intramural equipment inventory. 

H. Indoor ta^^ility and outdoor field space needs. Space needs 
r.tr 1 r > l)e coordinated between the two intramural programs as well as other 
I i- i i I' it^s/i lolds users (physical education and athletics). In the merged 
prv>-:ri' , « tie i-uramuiai stuff member would be in charge of all indoor and 

It J.^.^r ^j}^.K needs ind would interact with the other programs to insure 
"f)M"^a! us.' o! spa. e by all D>-ograms. 

Conihiniae of meet-type intramural activities to make more econo- 
i- i! 'I've or student of f ic ial s/personn<«?l . Examples of this would be in 
-wi-;r.inc^ )nd irick and field. The same set of officials and timers would 
w -rk tile >nn[>irv<l m*Mi ' s/women* s/co-rec meets. This would save money and 

i« ilitv/iield tini^ in adip in ister ing the meets. Advance preparations for 
th.'^f ne»ts would have to be made onlv once. 

10. toasisteiuv in intramural program policies and eligibility rules. 
*rit*' intramural programs might well have differences in their policies 
■ ui* erniriV, participation or in eligibility rules (treatment of varsity 
rhK'tes md P.i:. majors). Merging the two separate programs under one 
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•..'1 ifs in.l rlLi;ibility rules would lead to more consistency in 

ih.' .>^'tra]l iiicr.imur il j)ro>',ram ottered to all students. It might be noted 
ttiit -^eparitv ;>ulicies ru^^ht he used for the women's divisions if they 
.v^ ft eni^teci tvj ^^nhanoe participation by women or men. 

11. i'uDli^ icy efforts for intramurals on campus would be consolidated, 
lilt ft:: ir.il riaiulbooks for the separate programs separate preparation, 
j'ri' tiui^ jnd distribution each year. Combining the two handbooks would 
>a.» :b.«ir-> of rinr in the entire process of preparing this publication. 
'''!') liv itv <'i!orts m si-parate programs would again require the attention 
■ i I'wv- -^tcii t members <ind duplication in function. In a merged intramural 
.^r.-^ -i--., »^ne staff nenber would be responsible for publicity for the 

• I r*' pr*>*!r.iri . 

ii.is list IS by no means inclusive and there are surely other 
fits Mined by merging i5itramural program*?. If programs are to be 
t/r,-t'.l, j>t.'r'n<ips a discussion of how this is to take place might be ,/ 
tM.iri^pr lat t . *)bviously, the two intramural programs to be merged should 
ii-^M n 1 stored through a common reporting sequence. In other words, if 
'):;»• pr^^^rani reports to student affairs and the other to physical education, 

• v» n further confusion would probably result. 

Ir the two int r.-^niura i program staffs would be hesitant about an 
- • "er»',er, perhaps > one-year or two-/ear process might be appropriate. 
In ^hU n.'tlo'd, tiie ro-rec sports might he an area that the two former 
IM iMs vMuld oilaborate on and then extend to the men's and women's 
iivi^ions liter. Poi;..ies and eliv^ibility rules could be studied o\fer this 
tin^e iHil then cornhined. Student input in this process is a must « The 
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I'll ro-=;.lt ^^houl 1 b*' i pr<>).?,ra that anv student, male or female, would 
w i'lt to ;Mrr 1 i(>ati' \n is this the fund<imental mission of the 




8 



